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Note of decisions taken and actions required
_____________________________________________________________

Title: LGA Leadership Board

Date and Time: 12 December 2012

Venue: Smith Square Rooms 1 & 2
______________________________________________________________________________

Position                      Councillor Council               

Chairman Sir Merrick Cockell RB of Kensington & Chelsea
Vice-chairman David Sparks OBE Dudley MBC
Vice-chairman Gary Porter South Holland DC
Vice-chairman Gerald Vernon-Jackson Portsmouth City
Deputy-chairman Andrew Lewer Derbyshire CC
Deputy-chairman Robert Gordon CBE DL Hertfordshire CC
Deputy-chairman Robert Light Kirklees Council
Deputy-chairman Sharon Taylor Stevenage BC
Deputy-chairman Mehboob Khan Kirklees Council
Deputy-chairman Mayor Dorothy Thornhill Watford BC

Apologies:

Vice-chairman Marianne Overton Lincolnshire CC

Observer: Robert Dutton OBE Wrexham CBC

For Item 6:

Chairman, IDeA
Board Peter Fleming Sevenoaks DC

Vice-chair, IDeA
Board Ruth Cadbury Hounslow LB

Director, IDeA Philip Sellwood Energy Savings Trust
Board

Councillor Sir Merrick Cockell, Chairman, welcomed Cllrs Bob Dutton, Peter Fleming and
Ruth Cadbury, and Philip Sellwood of the Energy Savings Trust, to the meeting.  The Chairman
also welcomed Nicola Morton, the LGA’s new Head of Programmes, Local Government Finance, 
who started at the LGA this week.

The Chairman, on behalf of the Leadership Board, paid tribute to Stephen Jones, Director of 
Finance and Resources, for his outstanding work for the LGA and its member councils over the past 
six years and wished him well for his retirement.
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1. Autumn Statement

An update report on the Chancellor’s Autumn Statement was tabled.

Stephen Jones introduced a report inviting the Leadership Board to consider the 
Chancellor’s Autumn Statement and its implications for local government and to 
provide a steer on a number of issues set out in the report.

Stephen Jones informed members that the Autumn Statement proposed further 
cuts in total local government funding of £447m in 2014/15. The LGA would 
work hard to try to get this reversed.  However, there would not be a further cut in 
2013/2014 and this would be a very welcome respite. There would be opportunities
to benefit from the capital spending package and some opportunities to benefit 
from proposed devolutionary measures around capital spending and skills policy.

With regard to the LG Finance Settlement setting public spending in 2015/2016, 
expected during week beginning 17 December, Stephen Jones outlined a checklist
of issues where the LGA is looking to make progress.

Councillor Sharon Taylor, Chair of the Finance Panel, referred to a recent telephone
conversation with Danny Alexander, Chief Secretary to the Treasury, when he said
that the forthcoming spending review was an opportunity for local government to 
provide good, clear evidence to support its case.  However, in terms of efficiencies,
Mr Alexander said that there was more that local government could do with regard
to shared services and community budgets.

Members made a number of detailed comments, noted by officers, which provided
a steer on the approach to issues in the Autumn Statement and the forthcoming 
Finance Settlement.  In particular, Members stressed the need to articulate clearly to
Government the extent to which local authorities are sharing services and the savings
that have already been achieved.  However, Members felt that there was a need to avoid 
over-reliance on shared services and community budgets as a panacea. Members also 
noted the considerable risk factors that councils are currently facing. These risks must be 
taken into account in shaping the debate on councils’ future funding.

Decisions

The Leadership Board 

 noted the report and update;

 agreed to continue discussions in the new year on issues raised in the 
Autumn Statement and the 2013 Spending Review.

    
          Action

          Officers to circulate the Autumn Statement report and update and draft an article for
          first.     Stephen Jones
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2. LGA Membership Subscriptions

Stephen Jones introduced a report seeking the Leadership Board’s agreement to the
levels of LGA membership subscriptions for the year commencing on 1 April 2013 which 
are based on recommendations from the Resources Panel.

Decision

The Leadership Board approved the subscription proposals for the year commencing
1 April 2013.

Action

Officers to progress as set out in the report. Stephen Jones

3.      LGA Membership Offer

Claire Holloway, Head of Corporate Governance, introduced a report setting out the
current position on LGA Membership and the proposed approach to the LGA 2013/14
membership offer.

Claire reported that a tailored membership briefing would be sent to every council in 
January 2013.  The LGA’s political groups and senior management were working actively 
with councils currently on notice to assure them of the value of LGA membership.

Members made some detailed comments which were noted by officers. In particular, 
Members expressed their satisfaction with the introduction of a loyalty bonus for all 
member councils not on notice.

Decision

The Leadership Board agreed the 2013/2014 membership offer and proposed 
approach set out in the appendix to the report.

Action

Officers to action as set out in the report.

4.      Public Affairs and Campaigns Review

David Holdstock, Director of Communications, introduced a report updating Members on 
public affairs activity over the last two months and reviewing forthcoming priorities.

Cllr David Sparks, Vice-chair, proposed that a review be undertaken on how the
LGA works with and briefs MEPs.  David Holdstock undertook to bring back 
details to the Board on work currently being done with MEPs, including details of an
event for MEPs that the LGA is hosting.
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Decision

The Leadership Board noted the Public Affairs Review and Forward Plan.

Action

Officers to update the Board on work being undertaken with MEPs.               David Holdstock                                                                                            

5. Shared Chief Executive’s Network – application to form a Special Interest 
Group

Councillor Gary Porter, Vice-chairman, declared a personal non-prejudicial interest in 
this item.

Decision

The Leadership Board noted the report and agreed the application to form a SIG.

Action

Officers to inform the Shared Chief Executive’s Network of the Board’s decision.  Cathy Boyle

6. Reconstruction of the LGA’s associated companies

Cllr Peter Fleming (IDeA Board Chairman), Cllr Ruth Cadbury (IDeA Board 
Deputy-chair) and Philip Sellwood, (Director, IDeA Board) attended for this item.

Decision

The Leadership Board 

 noted the decisions of the LACORS , LGE and IDeA Boards;

 noted the issues raised by the IDeA Board about the future governance
of the IDeA Board;

 agreed, in principle, that the Leadership Board was the most appropriate future 
forum for discussion of the business of the IDeA Board, and that there should 
be changes to the membership of the IDeA Board to facilitate this.  

Action

Officers to take action in accordance with the Board’s decisions.                   Stephen Jones/
                                                                                                                                   Dennis Skinner
7. Forward Plan

The Leadership Board received the draft forward plan for the Board, the
Executive and the Councillors’ Forum.
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Cllr Gerald Vernon-Jackson undertook to follow up the LGA’s invitation to speak at the 
January Councillors’ Forum meeting with the offices of the Deputy Prime Minister and Chief 
Secretary to the Treasury.

Members requested that a report on HS2 (High Speed Railway) be included
in the Forward Plan.    

Action

Officers to provide a report on HS2 to a future meeting of the Leadership Board.  Ian Hughes

8. LGA Executive agenda

Decision

The Leadership Board noted the Executive agenda for the following day.

9. Note of the last meeting – 21 November 2012

Decision

The Leadership Board agreed the note of the last meeting.

10. Chief Executive’s Report – December 2012

Decision

The Leadership Board noted the Chief Executive’s report for December 2012.


